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Background 

Arising from the Childcare Act 2006 the Local Authority (LA) has a duty to ensure sufficient free early years education for all three and four year olds. 

· From September 2010 all children will be entitled to 15 hours a week educational offer, 38 weeks of the year. The current entitlement is 12.5 hours a week for 38 weeks of the year in most nursery classes. 

· There is additional standards funding of £547,360 allocated for 2009/10 to cover the 25% most deprived areas for two terms and a further budget allocation in 2010/11 of £2,425,757 to cover the borough.
· Along with all other Local Authorities from 2009 Ealing is required to begin making this 15 hour education offer to the 25% most disadvantaged 3 and 4 year olds.
Why extend from 12.5hrs to 15hrs

There is clear national evidence which shows that involvement in high quality early years education can lead to better educational and social outcomes for all children – which last through primary school. There are particular benefits for children from disadvantaged backgrounds.

There is also evidence that for certain groups of children e.g. summer born there is a particular educational benefit to increasing time spent in nursery provision.

Early years provision can also act as an enabler for parents allowing them time to return to work, enter training or achieve a better balance in their work and family life.

The extension to the free entitlement seeks to balance these benefits –increasing the offer so that there are additional benefits to children and making the offer more flexible to better meet the needs of parents.

Ealing’s Framework for the flexible free entitlement.  

The government has set a framework for the revised free entitlement.  In November 2008 a project plan was approved by the school forum and a sub group of the school forum tasked to oversee the project. The steering group consists of Head Teachers, Private Voluntary & Independent (PVI) childcare managers, Ealing Pre-School Learning Alliance and LA officers. Ealing, along with all other LAs has considered the government’s framework for the revised entitlement and agreed a framework within the Department for Children Schools and Families (DCSF) parameters. 
Teachers’ pay and conditions. 

The pathfinder local authorities have managed teachers’ pay and conditions in a number of ways. Some schools have been able to change staffing shifts and rotas to suit a new delivery model, and this has no impact on pay and conditions. Other schools have made use of lunch time-only staff to facilitate the slightly longer sessions. It is important that schools consult staff and work with them to find the best model of delivery for their own circumstances.  In the meantime schools should be reassured that there are no proposals which will result in teachers being required to exceed their existing contractual requirements. 

Preparation for 15 hours for all from September 2010 

A consultant will be employed to meet with schools individually and facilitate a series of quadrant meetings during the autumn term.  This will take account of any learning from pathfinder authorities which have been piloting the flexible extension to the free entitlement for the past two years.    

Single Formula Funding for Early Years
In June 2007, the Government announced that local authorities will be required to use a single local formula for funding early years provision in the maintained and PVI sectors from 2010-11.  The LA will also be require to move from place led funding to participation led funding from 2010-11.

The single local formula is intended to support the extension of the free entitlement for 3 and 4-year-olds, as well as to address inconsistencies in how the offer is currently funded across the maintained and Private Voluntary and Independent (PVI) sectors. This will help to ensure that decisions about funding for maintained and PVI providers are transparent, and based on the same factors. While funding levels and funding methodologies do not have to be exactly the same for all providers, any differences must be justifiable.

The finance team have already started work on the formula and consultation with schools and PVI settings is planned for the autumn term. 

Transition from the current position to the future funding formula is being planned carefully and will be managed so as to ensure stability within school budgets.

Next steps

To support the increase in hours for disadvantaged children living in the 25% most deprived areas target schools will be contacted and meetings will be held to support schools in meeting the offer.  Additional standards funding will be allocated to these schools to cover the cost of additional staffing to ensure that teachers’ terms and conditions are not adversely impacted.

Guidance is being drawn up to ensure that the additional time in nursery is good quality and contributes to children’s development and well-being.

A meeting will be held with schools individually in the 25% most disadvantaged areas to understand how this offer can be met.

There will be a series of quadrant meetings during the spring term to share good practice and prepare for the wider offer which will need to be in place by September 2010.  

Further Information

Further information on the Early Years Extended and Flexible Entitlement and the Single Funding Formula is available on the Governments’ Every Child Matters website:

www.dcsf.gov.uk/everychildmatters/earlyyears/localauthorities/lapractice/entitlement/freeentitlement
www.dcsf.gov.uk/everychildmatters/earlyyears/fundingreform/fundingreform
For enquiries on the implementation of the Early Years Extended and Flexible Entitlement please contact:

Amanda Hancock

Business & Finance Officer

020 8825 9330

Amanda.hancock@ealing.gov.uk 

  

