Action plan for Extended Free Early Learning & Childcare

The following are examples of areas for consideration when planning for the Extended Free Early Years & Childcare. This document can be adapted to suit your schools individual needs.

	Overall Aim: To successfully implement the extended provision and to monitor its effectiveness



	Aim
	Staff
	Timescales
	Budget


	How will we know that we have achieved our aim?

	To ensure that all staff and governors are fully informed of the statutory changes to the free entitlement from September 2010
	
	
	
	Everyone has an understanding of the new requirements and of how the nursery is going to deliver the offer.

	Create proposals for revised sessions and decide how to consult with parents


	
	
	
	Plans in place for the changes to sessions

	Consult with Local Authority if revised sessions will affect school the length of the school day.

	
	
	
	Local Authority is aware of the change to the sessions and the date that the changes will be in effect.

	Consult with parents and revise plans if necessary
	
	
	
	Parents are consulted and their comments considered and incorporated into the plan



	Consult with staff to ensure that ratios are met.
	
	
	
	Staffing arrangements are agreed to meet ratios and ensure that terms and conditions are met.

	Establish a staffing structure that suits the new sessions 
	
	
	
	All staff are clear of their roles and responsibilities and new staff rotas/working arrangements.

	Devise a curriculum, which incorporates additional opportunities for the additional 2-½ hours and continues to meet the EYFS requirements.
	
	
	
	All staff are familiar with the new curriculum

	Plan for new lunchtime arrangements. (If applicable)
 
	
	
	
	Suitable location is identified and modified (if necessary) Risk assessment undertaken.

Staffing is in place.

	Consult with parents about the new arrangements and make further revisions to the plan if necessary
	
	
	
	Parents are consulted and their comments considered and incorporated into the plan

	Ensure that the new arrangements meet the needs of the children
	
	
	
	Children are consulted and their comments considered and incorporated into the plan

	Advise parents of sessions available and any allocation criteria.
	
	
	
	Places are allocated according to parental choice/availability

	Advise local authority of sessions available


	
	
	
	Local Authority is familiar with the session times and numbers available.

	Allocate places and inform parents.


	
	
	
	All session places allocated

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


�The Changing of School Session Times (England) Regulations 1999 � HYPERLINK "http://www.opsi.gov.uk/si/si1999/19992733.htm" ��http://www.opsi.gov.uk/si/si1999/19992733.htm�


� Where lunchtime is included as part of the free entitlement plans are in place ensure that this period meets the requirements of the EYFS





