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Practical tips for completing your SEF

The OfSTED SEF is a summary of the outcomes of the settings self-evaluation processes. It is a good guide to the quality of the settings overall monitoring and evaluating systems which support continuous quality improvement.

The SEF should:

· Give a clear and concise picture of how well your setting is doing

· Provide evidence of how you know

· Focus on what you are doing to improve the outcomes for all children

· Identify areas you need to or want to improve, explaining why and giving reasons on how your actions will add value

· Show a link between the progress children make, the quality of learning and development and the effectiveness of leadership & management

· Link your judgements to the ECM agenda.  What difference has your provision made and how do you know?

· Refer to any data and information that you use that can show value added (e.g. cohort tracking, children’s profiles, EYFSP data)

· Draw on any self-evaluation processes you use to monitor and evaluate standards (e.g. QA tools, observations)

· Tip: Leave the overall effectiveness until the end so that your evidence will support your judgement

· The SEF should be evaluative

· A good SEF identifies areas where more work is needed. 

· The SEF should not be based upon a descriptive commentary

· There should be evidence of what parents/carers, children and other stakeholders think of the setting linked to a concise evaluation
· Include all stakeholders in the SEF process

· Try and update your SEF on a regular basis e.g. quarterly or when an action has been successfully implemented and the impact is evident

To ensure your answers correctly inform the OfSTED inspectors:

· Make sure you understand the key questions asked. Regularly refer to the corresponding guidance

· Record the most important points you want to include in answer to each question

· When judging your provision plus leadership & management, always link them to impact 
· If the children are making good progress, what role does your setting have in facilitating their achievement?

· Base your judgements on evidence

· Read through each section and ensure you show the impact of the leadership & management and the provision on the outcomes for all children.  
· Record what the senior leadership team (SLT) has done to bring about improvement and what the SLT are going to do to ensure continuous quality improvement
· Ensure you have shown what makes your setting unique, effective and efficient

· Include all stakeholders in the SEF process

· Tip: Inspectors will test the evidence in the course of their inspection

www.ofsted.gov.uk
www.childrenscentres.org.uk
Before submitting the SEF

1. Read it again, all the way through

2. Is it evaluative?

3. Does it show impact and outcomes?

4. Is it short and to the point?

5. Have you completed all the sections required?

6. Have you answered all the questions?

7. Are your judgements clear?

8. Have you reflected the views of all stakeholders e.g. parents/carers, children, community?

9. Do your answers give an honest picture of your provision?

10. Are your actions for improvement clear and concise?

11. TIP: Check with your SLT: If you were an OfSTED inspector, what questions would your SEF lead you to ask?

Welcome to the guidance for completing your early years self-evaluation form

The early year’s self-evaluation form should only be used by those registered providers who will be required to deliver the Early Years Foundation Stage (EYFS) from September 2008.
 This does not include maintained and independent schools or those providers that are only registered on the Childcare Register.

The Early Years Foundation Stage covers children from birth to the 31 August following their fifth birthday.

Part A: setting details and views of those who use the setting

Section 1: your setting

Please describe the main characteristics of your setting and the culture and backgrounds of the children who attend, including those who have learning difficulties and/or disabilities, or speak English as an additional language. Include details of:

· your building including areas/rooms used 

· the area your provision is in, such as ‘residential area close to the local school’

· any access to an outdoor space

· access to and within the building, such as a lift, ramps or stairs 

· the days and hours you operate

the number and qualifications of the adults working with the children and any support staff such as a cook.

Outline any specific issues that aid or prevent the smooth running of your setting, such as: 

· recent training attended or any qualifications gained

· difficulties in recruiting and retaining staff

recent or impending re-organisation or change of staff.

Please mention any special features of the provision, such as particular methods of teaching or participation in a quality assurance scheme.

Welcome to your Early Years Foundation Stage self-evaluation form.

This form is divided into three sections, you should complete all sections. You may wish to add extra sheets, if so please make sure each additional sheet has the name of the setting and URN clearly stated at the top of each page. Please make sure you have completed the front page with your settings details and the name of the person who has completed the form. 

Please refer to Early Years self-evaluation form guidance to help you understand what is required in each section. The guidance is available from the self-evaluation form’s page: www.ofsted.gov.uk/publication/080104.

Part A: setting details and views of those who use the setting

Section 1: your setting

In this section please describe the main characteristics of your setting and the culture and backgrounds of the children who attend, including those who have learning difficulties and/or disabilities, or speak English as an additional language.

Refer to guidance page 8.
	


Section 2: views of those who use your setting

· This section asks you to tell us about the views of the children and their parents or carers. How do you know what their views are? 

· Do you ask parents and others to complete a questionnaire about how satisfied they are with the provision or do you meet with parents to discuss the provision? 

· Are parents represented on the management body? 

How do you know the children’s views and ideas, and those of the staff?

Please give examples of any action you have taken to change your provision as a result of their views.

Section 2: views of those who use your setting

Please tell us about the views of the children and their parents or carers who attend your setting. 

Tell us how you know what their views are, for example if your parents complete a questionnaire. How do you know what the children’s views are?

Give examples of any action you have taken to change your provision as a result of their views. 

Refer to guidance page 8  

	


Part B: the quality and standards of the early years provision

In part B there are four sections and each covers a differ aspect of the provision.

· Section 3: learning and development

· Section 4: welfare of children

· Section 5: leadership and management of the provision

Section 6: the overall effectiveness of the provision.

Sections 3 and 4 
You should evaluate how your provision helps children achieve the five Every Child Matters outcomes:
 

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

Achieve economic well-being.

The main aim of the EYFS is to help young children achieve the five Every Child Matters outcomes; these are embedded within the themes of the EYFS:

When considering the five outcomes you also need to make sure that your provision meets all the welfare and learning and development requirements set out in the EYFS framework; a summary of these is included in part C. You will find a reference to the outcomes for children at the bottom of the EYFS principle into practice cards. The framework and cards are in the EYFS resource pack.
 Remember settings in receipt of government funding for three- and four-year-olds must have regard to the Special Educational Needs code of practice.

Section 5
You should consider how effective is the leadership and management of the setting. You should take into account how well you work in partnership with parents and others; how well you safeguard children; and how well you evaluate your provision and take steps to improve. This may or may not include our or any other self-evaluation form, as the form is just one tool that you may use to evaluate the provision. 

Section 6
You should consider how inclusive your practice is, including your admission policy. Does it allow everybody who wishes to attend your setting or is there a reason why somebody may be excluded, such as limited access for a wheelchair, or a toilet upstairs? What steps you take and what systems you have in place to ensure there is continuous improvement. This links with self-evaluation and improvement, but is wider than just tackling the actions/recommendations from the last inspection. Finally you need to consider overall how effective your setting is in meeting the needs of all the children who attend.

You can find a table that summarises what inspectors consider when making the judgements and how the judgements link to the general legal requirements of the EYFS in Are you ready for your inspection; we sent you a copy in July 2008 and it is on our website.

Part B: the quality and standard of the early years provision

The main aim of the Early Years Foundation Stage is to help young children achieve the five Every Child Matters (ECM) outcomes which are embedded within the themes of the Early Years Foundation Stage. These are to:

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Develop skills for the future.

Please use part B to evaluate how your provision helps children achieve these outcomes. 

While completing this part of the form you may find it helpful to have a copy of the Early Years Foundation Stage pack
 for reference and Early Years self-evaluation form guidance.

As you go through this section you will be asked to grade your practice for different aspects of your provision. Completing the ‘My practice’ boxes will help you consider the quality of the service you offer to the children who attend. Please refer to Annex B – ‘How will my provision be graded?’ for guidance when deciding which grade best reflects the practice at your setting.

It is not necessary to repeat any comments you have included in one section if you think they also relate to another section. For example you may decide when answering the question on safeguarding that you have covered this elsewhere. You can just record: ‘comments in staying safe’, or ‘being healthy’ and ‘leadership and management’, rather than rewriting comments.

Section 3: the learning and development of the children in the early years provision

In this section you should take a critical look at the effectiveness of what you and any assistants or staff do to help children enjoy learning and achieve as much as they can. 

Do not just list all that you do. Try to explain the impact of what you do on children’s learning and development by considering the flowing questions. 

· What is your overall approach to the children’s learning and development?

· How do you know that what you do helps children?

· How do you know the children are making progress towards the early learning goals?

· What works well? What could be improved? 

· Does planning and assessment link to children’s individual achievements?

What are the children doing to show that your planning and the adult interaction is helping them to enjoy and achieve?

To help you evaluate how effectively children in the Early Years Foundation Stage are helped to learn and develop, take account of how well you and any assistants or staff who work with you:

· support learning in your interactions with children

· plan the learning environment to help children progress towards the early learning goals

· plan children’s play and exploration, in and out of doors, with a balance of adult-led and child-led activities that helps children to think critically and be active and creative learners.

· plan for individual children, taking into account their culture and background, including the needs of any children with learning difficulties and/or disabilities and those learning English as an additional language, to ensure that you are offering an inclusive service and that each child receives an enjoyable and challenging experience across the areas of learning

· use information from observation and assessment to plan personalised support for every child and ensure that children achieve as much as they can in relation to their starting points and capabilities

· identify and provide for additional learning and development needs including those children who achieve beyond what is expected

· involve parents and carers as partners and other agencies and providers in children’s learning and development

offer an inclusive and welcoming service to all children.

Section 3: the learning and development of the children in the early years provision
In this section you should take a critical look at the effectiveness of what you and any assistants or staff do to help children enjoy learning and achieve as much as they can. 

Do not just list all that you do. Try to explain the impact of what you do on children’s learning and development. 

Refer to guidance page 10. 

a) Learning and development

	Evaluation


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


Section 4: the welfare of the children in the early years provision

In this section you should take a critical look at the effectiveness of what you and any assistants or staff do to help children to stay safe, be healthy, enjoy and achieve, make a positive contribution and develop skills that will contribute to their future economic well-being. Try to explain the impact of what you do on children’s welfare. What works well? What could be improved?

To help you evaluate how effectively the welfare of children in the EYFS is promoted, take account of how well you and any assistants or staff who work with you:

· take steps to ensure the key people safeguard and promote the welfare of the children

· promote good health and well-being  and whether necessary steps are taken to prevent the spread of infection, and appropriate action taken when children are ill

· teach children about keeping safe
· encourage children to develop the habits and behaviours, appropriate to good learners, their own needs and those of others

ensure the suitability and safety of outdoor and indoor spaces, furniture, equipment and toys.

Section 4: the welfare of the children in the early years provision
In this section you should take a critical look at the effectiveness of what you and any assistants or staff do to help children to stay safe, be healthy, enjoy and achieve, make a positive contribution and develop skills that will contribute to their future economic well-being. Try to explain the impact of what you do on children’s welfare. What works well? What could be improved?

Refer to guidance pages 11–13.

b)
 Helping children to stay safe

Consider the following: 

· how well you build on children’s individual knowledge and ability to identify safety issues and teach children to:

· behave in ways that are safe for themselves and others

· develop an understanding of dangers and how to stay safe

· how well you help children from different ethnic backgrounds, any children with learning difficulties and/or disabilities and those learning English as an additional language to stay safe.

Note: this contributes towards how well you safeguard children overall – see the leadership and management section.

b) Helping children to stay safe
	Evaluation


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


c) Helping children to be healthy
Consider the following:

· how well you teach children to:

· be active and understand the benefits of physical activity

· understand and adopt healthy habits such as good hygiene practices

· make healthy choices about what they eat and drink

· how well you take account of children’s individual dietary and medical needs

how well you help children from different ethnic backgrounds, any children with learning difficulties and/or disabilities and those learning English as an additional language to be healthy.

Note: this contributes towards how well you safeguard children overall – see the leadership and management section.

c) Helping children to be healthy
	Evaluation


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


d) How well do children enjoy and achieve?

Consider the following: 

· how well you teach children to:

· make progress towards the early learning goals in relation to their

· starting points
, capabilities and interests

· be active learners, creative and think critically about what they do

· work independently and with each other 

· enjoy and have a positive attitude towards their learning, be motivated and keen to learn and communicate their learning

· have good relationships with other children and take into account each other’s diverse needs and backgrounds.

d) How well do children enjoy and achieve? 

	Evaluation


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


e) Helping children to make a positive contribution
Consider the following: 

· how effectively you encourage children to:

· develop the habits and behaviour appropriate to good learners, their own needs and those of others

· join in, make friends, respect each other and take account of each other’s diverse needs and backgrounds

· respond to the expectations of others

· make choices and decisions

· how you ensure children from different ethnic backgrounds, any children with learning difficulties and/or disabilities and those learning English as an additional language make a positive contribution

how you ensure that the environment and resources available are accessible to all children.

e) Helping children to make a positive contribution
	Evaluation


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


f) Helping children to develop skills for the future 
Consider carefully:

· how effectively you help children to:

· make as much progress as they can in communicating, literacy, numeracy, and information and communication technology

· develop good habits as active, inquisitive and independent learners

· develop collaborative skills - working together, problem solving and creativity/creative thinking

· understand the wider world through their play and communications

· respect each other as individuals, considering culture, ethnicity, background, gender, religion, learning difficulties and/or disabilities

how well you help children from different ethnic backgrounds, any children with learning difficulties and/or disabilities and those learning English as an additional language develop skills for the future.

f) Helping children to develop skills for the future
	Evaluation


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


The welfare of the children in the early years provision
Taking into consideration your answers to the five Every Child Matters outcomes above, answer the question: 

g) How effectively is the welfare of children in the early years foundation stage promoted?

	Add any additional comments that are not entered above


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


Section 5: the leadership and management of the early years provision

In this section you should think about how well the overall leadership and management of your setting promotes children’s welfare, learning and development.  

You should consider how well you:

· use self-evaluation to promote improvement 

· work in partnership with parents and others

safeguard children.

If you are a childminder, you should consider the questions in this section in relation to how well you organise the childminding service you provide and how well you work with others, such as the network coordinator and any other provision a child attends. 

Section 5: the leadership and management of the early years provision

In this section you should think about how well the overall leadership and management of your setting promotes children’s welfare, learning and development. You should consider how well you use self evaluation to promote improvement, work in partnership with parents and others and what steps you take to safeguard children. 
If you are a childminder, you should consider how the questions in this section relate to the organisation of the childminding service you provide and how well you work with others, such as the network coordinator and any other provision a child attends. 

h) How effective is your setting’s self evaluation, including the steps taken to promote improvement?
An evaluation of the effectiveness of your self-evaluation makes a major contribution towards how effectively the setting is led and managed, and will often have a close relationship with that of your capacity for continuous improvement.

When considering the effectiveness of steps taken to promote improvement, you should take account of:

· the extent to which any recommendations and actions raised at the previous inspection have  been tackled in terms of improved outcomes for children

· any improvements you have made to promote equality and inclusion that have had a beneficial impact for all children

the extent to which improvements have had a positive impact on the overall quality of the service you provide and the outcomes for children.

h) How effective is your setting’s self evaluation, including the steps taken to promote improvement?

An evaluation of the effectiveness of your self evaluation makes a major contribution towards how effectively the setting is led and managed, and will often have a close relationship to your capacity for continuous improvement.

	Add any additional comments that are not entered above


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


i) How well does your setting work in partnership with parents and others?
You should take account of how effectively you:

· provide parents/carers with good quality information about the early years provision 

· inform parents/carers about their children’s achievements and progress

· encourage parents/carers to share what they know about their child, particularly when the child first starts to attend

· encourage parents/carers to be involved in supporting their children’s learning and development

· liaise with external agencies or services with the parents to ensure a child gets the support they need, such as a speech and language therapist, physiotherapist, local authority special needs teacher/specialist.

liaise with other providers delivering the EYFS for a child or group of children to ensure progression and continuity of learning and care.

i) How well does your setting work in partnership with parents and others?

Consider how well you work in partnership with parents and others, such as other settings children may attend, or another professional who is working with a child. Try to explain the impact of what you do on children’s welfare. What works well? What could be improved? 

	Add any additional comments that are not entered above


	On the basis of your evaluation, what are your priorities for improvement?



My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


j) How well do you safeguard all children?
You will have already considered safeguarding issues in other aspects of your self- evaluation, but safeguarding is wider than just ‘staying safe’ or ensuring all staff have a Criminal Records Bureau check in place. To help you reach a judgement about how well you safeguard children you should consider the following points when answering this question:

· how well you help children to stay safe

· how well you ensure the suitability and qualification of all adults looking after children or having unsupervised access to them

· how well you maintain all records that are required for safe and efficient management of the setting and to meet all children’s needs

· the effectiveness of your policies and procedures including your complaints procedures

· how well you ensure the suitability and safety of outdoor and indoor spaces, furniture, equipment and toys

· the quality and effectiveness of risk assessments and actions you take to manage or eliminate risks

· the effectiveness of the steps you take to promote children’s good health and well-being, including those to prevent the spread of infection and those taken when children are ill

· how well you work in partnership with parents and others to safeguard children

the staff’s knowledge and understanding of child protection/safeguarding issues and procedures.

j) How well do you safeguard all children?
You may have already recorded the evidence for this question in other sections of the form such as staying safe and leadership and management. Do not repeat what you have already done, but you may find it helpful to record the questions you have already answered that relate to safeguarding children. 

Refer to guidance page 15.

	Add any additional comments that are not entered above


	On the basis of your evaluation, what are your priorities for improvement?



My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


k) How effectively is the provision in the early years foundation stage led and managed?
Having considered the aspects that support the overall leadership and management, you should now consider how effective the leadership and management of the setting is. Below are some prompts to help you do this.

Suitable people

· How well you ensure the suitability and qualifications of the adults looking after children or having unsupervised access to them.

· How you identify the training needs of all adults working with the children.

How you organise training, is training cascaded to other staff?

Suitable premises, environment and equipment 

· How effectively and efficiently you deploy resources; this includes any staff or assistants.

· The quality and effectiveness of risk assessments and actions you take to manage or eliminate risks.

· How well you ensure trips/activities that take place away from the premises are safe.

· How you ensure all equipment is maintained to a safe and acceptable standard.

How are the premises kept safe and secure so that children cannot leave alone or others gain unsupervised access.

Inclusion

· How well you promote inclusive practice, including factors affecting all areas of learning an development, so that all children have their welfare needs met and achieve as well as they can.

How well you ensure Individual Educational Plans for children with specific identified needs are in place and kept up to date.

Documentation 

How well you maintain records, policies and procedures required for safe and efficient management of the EYFS and to ensure that the needs of all children are met.

Organisation 

· How effectively you strive for improvement to provide high quality care and education.

· How effectively you monitor provision and outcomes for children through regular quality checks and self-assessment, and identify targets for further improvement. 

To what extent you are able to maintain continuous improvements, including improvements identified in any previous Ofsted inspection reports.

Learning and development

How effectively you make use of data from observational assessment of children to help staff plan their support for children’s learning and development regardless of background, gender, ethnicity, culture, learning difficulties and/or disabilities.

Partnership working

How well you work with parents, carers, other providers, services and employers and take into consideration ethnic background, home language, family background, religion/faith, learning difficulties and/or disabilities and gender to promote children’s care and education.

k) How effectively is provision in the early years foundation stage led and managed?

Think about what you have already said in this form and consider the question above. How well is your setting led and managed? 

Refer to guidance page 15–17.

	Add any additional comments that are not entered in other sections of the form


	On the basis of your evaluation, what are your priorities for improvement?



My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


Section 6: the overall effectiveness of the early years provision

This is the last section and asks the central question ‘what is it like for a child here?’ An evaluation of the overall effectiveness of the provision is determined by how well it promotes the five Every Child Matters outcomes and meets the needs of all children who attend.  

In previous sections you considered aspects of inclusive practice, self evaluation and improvements you have made. Now you should gather all these aspects together to answer the question below and tell us how good your practice is.

Section 6: the overall effectiveness of the early years provision

The central question is ‘What is it like for a child here?’ An evaluation of the overall effectiveness of the provision is determined by how well it promotes the five Every Child Matters outcomes and meets the needs of all children who attend.  

In previous sections you considered aspects of inclusive practice, self evaluation and improvements you have made. Now we want you to gather these aspects together to answer the question below and tell us how good your practice is. 

Refer to guidance page 17–18.

l) How well do you promote inclusive practice? 
· How accessible is your building?

· How inclusive is your admissions policy? Are there any groups of children who may be excluded from your setting by your policy?

· How effective and inclusive are your policies and procedures? 

· Are they available to and understood by all parents, staff and volunteers?

· Do you make them available in the languages of the children who attend?

· How well do you work in partnership with parents and others to meet every child’s individual needs?

· Do you consider boys and girls when planning activities?

· How well do you meet the needs of children with learning difficulties and/or disabilities, and English as an additional language?

· How well do you ensure that your environment and resources are available to all children?

How inclusive and welcoming is your service?

l) How well do you promote inclusive practice? 
	Add any additional comments that are not entered in other sections of the form


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


m) How well do you maintain continuous improvement?
· What steps you take to evaluate your provision for children’s learning and development

· Who you involve in your self-evaluation process – does it include the children, parents, assistants, staff and volunteers? 

· If your self-evaluation gives a balanced view of the setting’s strengths and areas for improvement.

· If the action you take to tackle identified weaknesses, including those identified at the last inspection and monitoring visit from your development worker if applicable, is effective in terms of improved provision and outcomes for the children who attend.

If your plans for the future are well targeted to bring about further improvement.

m) How well do you maintain continuous improvement?
	Add any additional comments that are not entered in other sections of the form


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


n) How effective is your provision in meeting the needs of children in the early years foundation stage?
When considering how well you meet the needs of the children who attend your setting, remember to think about how:

· the needs of all children are routinely met through recognising the uniqueness of each child
· the setting supports every child so that no group or individual is disadvantaged 

· all children make progress in their learning and development children’s welfare is promoted

· partnerships in the wider context are used to promote good quality education and care  

the planning for improvement, including processes of self-evaluation, is effective.

n) How effective is your provision in meeting the needs of children in the early years foundation stage?
	Add any additional comments that are not entered in other sections of the form


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:

	Outstanding: my practice is exemplary
	 CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


Part C: information about compliance with statutory requirements

From September 2008 the law requires that if you are registered on the Early Years Register you must comply with the learning and development and welfare requirements of the EYFS statutory framework. 

Part C of the self-evaluation form asks you to confirm that you are complying with these requirements. If for any reason you are not meeting any requirement then please explain which of the requirements you are not meeting and why, and what action you intend taking to rectify this. Annex C has further reading about this.

To assist you we have numbered the requirements and included the pages you need to refer to in the May 2008 edition of the EYFS framework.
 Where appropriate we have followed the EYFS sub-divisions of the general legal requirements to help you consider how well you meet each requirement.

Learning and development requirements

LD 1: the Early Learning Goals
The knowledge, skills and understanding that young children should have acquired by the end of the academic year in which they reach five. Please note each area of learning is a requirement.
pages 12–16

LD 2: the educational programmes
The matters, skills and processes that are required to be taught to young children as stated under each of the areas of learning.
pages 12–16

LD 3: the assessment arrangements
The arrangements for assessing young children to ascertain their achievements.
pages 16–18

Part C: information about compliance with statutory requirements

Please complete the table on the following pages which is a summary of the statutory requirements. 

Refer to guidance page 19–20 and Annex C page 26.

To assist you we have numbered the general legal requirements and included the pages to refer to in the May 2008 edition of the EYFS framework.

	Learning and development requirements
pages 11–18
	Fully in place
	Partly in place 
	Not
in place

	LD 1: the early learning goals – the knowledge, skills and understanding that young children should have acquired by the end of the academic year in which they reach 5.
pages 12–16
	
	
	

	LD 2: the educational programmes – the matters, skills and processes that are required to be taught to young children.
pages 12–16
	
	
	

	LD 3: the assessment arrangements – the arrangements for assessing young children to ascertain their achievements.
pages 16–18
	
	
	

	Action




Welfare requirements

W1: safeguarding and promoting children’s welfare

W1.1
The provider must take necessary steps to safeguard and promote the welfare of children in the setting.
pages 22–25

W1.2
The provider must promote the good health of the children, take necessary steps to prevent the spread of infection, and take appropriate action when they are ill.
pages 26– 27

W1.3
Children’s behaviour must be managed effectively and in a manner appropriate for their stage of development and particular individual needs.
page 28

W2: suitable people

W2.1
Adults looking after children, or having unsupervised access to them, must be suitable to do so.
pages 29–30

W2.1
Adults looking after children must have appropriate qualifications, training, skills and knowledge.
page 31

W2.3
staffing arrangements must be organised to ensure safety and to meet the needs of the children.
page 32

W3: suitable premises, environment and equipment
Outdoor and indoor spaces, furniture, equipment and toys must be safe and suitable for their purpose.
pages 33–36

	Welfare requirements

Pages 19−40
	Fully in place
	Partly in place
	Not
in place

	W1: safeguarding and promoting children’s welfare

W1.1: the provider must take necessary steps to safeguard and promote the welfare of children in the setting.
pages 22–25
	
	
	

	W1.2: the provider must promote the good health of the children, take necessary steps to prevent the spread of infection, and take appropriate action when they are ill.

 pages 26– 27 
	
	
	

	W1.3: children’s behaviour must be managed effectively and in a manner appropriate for their stage of development and particular individual needs. 

page 28
	
	
	

	W2: suitable people

W2.1: adults looking after children, or having unsupervised access to them, must be suitable to do so. 

pages 29–30
	
	
	

	W2.1: adults looking after children must have appropriate qualifications, training, skills and knowledge. 

page 31
	
	
	

	W2.3: staffing arrangements must be organised to ensure safety and to meet the needs of the children. 

page 32
	
	
	

	W3: suitable premises, environment and equipment

Outdoor and indoor spaces, furniture equipment, and toys must be safe and suitable for their purpose. 

pages 33–36
	
	
	


W4: organisation
Providers must plan and organise their systems to ensure that every child receives an enjoyable and challenging learning and development experience that is tailored to meet their individual needs.
page 37

W5: documentation
Providers must maintain records, policies and procedures required for the safe and efficient management of the settings and to meet the needs of the children.
pages 38–40

	W4: organisation

Providers must plan and organise their systems to ensure that every child receives an enjoyable and challenging learning and development experience that is tailored to meet their individual needs.

page 37
	
	
	

	W5: documentation and reporting

Providers must maintain records, policies and procedures required for the safe and efficient management of the settings and to meet the needs of the children.

pages 38–40
	
	
	

	Action


Childcare Register

The final section of the form asks you to confirm if you are registered on the compulsory part or the voluntary part of the Childcare Register.


The compulsory part
This is for providers who care for children aged from 1 September following a child’s fifth birthday (end of the EYFS) to under eight years.


The voluntary part
This is for providers who care for children aged from eight to 18 years, and for those who care for children from birth upwards whose provision is exempt from compulsory registration, such as nannies.

Childcare Register

Are you registered on the compulsory and/or voluntary parts of the Childcare Register?

Refer to the guidance page 21.

	
	Registered yes or no
	Number of children registered for

	Compulsory part of the Childcare Register
	
	

	Voluntary part of the Childcare Register
	
	


Continuous Quality Improvement Leadership & Management EYFS Audit
Assessing the capacity of the EY provision to maintain continuous quality improvement

	Outcomes
	1
	2
	3
	4
	Comment/action

	The provision:

continually improves outcomes for all children
	
	
	
	
	

	consistently reduces the attainment gap 


	
	
	
	
	

	meets the needs of all children 


	
	
	
	
	

	is fully aware of the needs and abilities of all the children


	
	
	
	
	

	ensures that no groups or individual children are disadvantaged
	
	
	
	
	

	all children make good progress

(majority make good progress towards the ELGs/achieve 6+ across all 6 areas)
	
	
	
	
	

	has identified individuals  and/or significant groups for targeted support
	
	
	
	
	

	sets appropriate targets for improvement based upon evidence
	
	
	
	
	


1-outstanding

2-good

3-satisfactory

4-inadequate

Assessing the capacity of the EY provision to maintain continuous quality improvement

	Improvement planning
	1
	2
	3
	4
	Comment/action

	The provision

plans for improvement  short, medium and long term
	
	
	
	
	

	regularly carries out rigorous self-evaluation of  standards in welfare, learning and development
	
	
	
	
	

	involves all practitioners, parents and children in the self-evaluation processes
	
	
	
	
	

	is fully aware of its strengths and weaknesses
	
	
	
	
	

	action plans are well targeted  short and  medium term
	
	
	
	
	

	has evidence of good impact against the actions taken
	
	
	
	
	

	has longer term plans which will ensure sustained improvement
	
	
	
	
	

	has a SLT that have high aspirations for quality
	
	
	
	
	

	has a common sense of purpose to ensure all children make good progress
	
	
	
	
	


1-outstanding

2-good

3-satisfactory

4-inadequate

Some useful documents to have in your self- evaluation toolkit

· Early Years: Firm Foundations (2005) Ref: HMI 2436

· Early Years: Safe and Sound (2006) Ref: HMI 2663

· Early Years: Getting on Well: Enjoying, Achieving and Contributing (2007) Ref: 070059

· Early Years: Leading to Excellence (2008) Ref: 080044

· Ealing Quality Indicators

· Ealing Good Practice Guidelines

· Ealing Categorisation of Settings

All of these include examples of what “outstanding” practice looks like and/or have a series of self-evaluative/reflective questions that practitioners can use to help them with answering the SEF questions.

· Early Years’ self-evaluation form. For settings delivering the Early Years Foundation Stage (2008) Ref: 080104

· Early Years’ self-evaluation form guidance.  Guidance to support using the self-evaluation form to evaluate the quality of registered early years provision and ensure continuous improvement.  (2008) Ref: 080103

· Are you ready for your inspection?  (2008) Ref: 080023

[image: image4.wmf] 




PRIORITY 1: 

	QI/

SIP Ref.
	Action


	Lead

Person
	Deadline
	Success Criteria


	Monitoring


	Evaluation


	Resources
	Impact

	
	
	
	
	
	
	
	
	


SUCCESS CRITERIA FOR PRIORITY 1:  


EARLY YEARS FOUNDATION STAGE ACTION PLAN





Approved: Manager……………………………………………………………………………….Date:


	Consultant…………………………………………………………….……………… Date:	
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� � HYPERLINK "http://www.standards.dcsf.gov.uk/eyfs/" ��www.standards.dcsf.gov.uk/eyfs/�.


� � HYPERLINK "http://www.everychildmatters.gov.uk/aims/" ��www.everychildmatters.gov.uk/aims/�.


� � HYPERLINK "http://www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm" ��www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm�.


� �HYPERLINK "http://www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm"�www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm�.


� The letters in each section correspond to the sections in the self -evaluation form.


� This is the stage of development and what the child can already achieve when he/she starts to attend your setting. You will decide this in discussion with the parents.


� See page 41 of the EYFS framework; � HYPERLINK "http://www.standards.dcsf.gov.uk/primary/publications/foundation_stage/eyfs/" ��www.standards.dcsf.gov.uk/primary/publications/foundation_stage/eyfs/�.


� �HYPERLINK "http://www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm"��www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm�.


� �HYPERLINK "http://www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm"�www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm�.
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