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     Practical tips for completing your SEF

The OfSTED SEF is a summary of the outcomes of the settings self-evaluation processes. It is a good guide to the quality of the settings overall monitoring and evaluating systems, which support continuous quality improvement.

The SEF should:

· Give a clear and concise picture of how well your setting is doing

· Provide evidence of how you know

· Focus on what you are doing to improve the outcomes for all children

· Identify areas you need to or want to improve, explaining why and giving reasons on how your actions will add value

· Show a link between the progress children make, the quality of learning and development and the effectiveness of leadership & management

· Link your judgements to the ECM agenda.  What difference has your provision made and how do you know?

· Refer to any data and information that you use that can show value added (e.g. cohort tracking, children’s profiles, EYFSP data)

· Draw on any self-evaluation processes you use to monitor and evaluate standards (e.g. QA tools, observations)

· Tip: Leave the overall effectiveness until the end so that your evidence will support your judgement

· The SEF should be evaluative

· A good SEF identifies areas where more work is needed. 

· The SEF should not be based upon a descriptive commentary

· There should be evidence of what parents/carers, children and other stakeholders think of the setting linked to a concise evaluation
· Include all stakeholders in the SEF process

To ensure your answers correctly inform the OfSTED inspectors:

· Make sure you understand the key questions asked. Regularly refer to the corresponding guidance

· Record the most important points you want to include in answer to each question

· When judging your provision plus leadership & management, always link them to impact 
· If the children are making good progress, what role does your setting have in facilitating their achievement?

· Base your judgements on evidence

· Read through each section and ensure you show the impact of the leadership & management and the provision on the outcomes for all children.  
· Record what the senior leadership team (SLT) has done to bring about improvement and what the SLT are going to do to ensure continuous quality improvement
· Ensure you have shown what makes your setting unique, effective and efficient

· Include all stakeholders in the SEF process

· Tip: Inspectors will test the evidence in the course of their inspection

  Before submitting the SEF

1. Read it again, all the way through

2. Is it evaluative?

3. Does it show impact and outcomes?

4. Is it short and to the point?

5. Have you completed all the sections required?

6. Have you answered all the questions?

7. Are your judgements clear?

8. Have you reflected the views of all stakeholders e.g. parents/carers, children, community?

9. Do your answers give an honest picture of your provision?

10. Are your actions for improvement clear and concise?

11. TIP: Check with your SLT:

          If you were an OfSTED inspector, what questions would your SEF lead you to ask?
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