A worked example of a breakeven analysis based on annual costs of £48,600

	Step 1
	Calculate your current ANNUAL COSTS
	£48,600
	A

	Step 2
	Calculate THE NUMBER OF WEEKS THE SETTING IS OPEN
	38
	B

	Step 3
	Divide figure A by figure B to give the WEEKLY COSTS
	£1278.95
	C

	Step 4
	Multiply the SESSIONS PER WEEK (e.g. 5) your setting offers by the NUMBER OF PLACES AVAILABLE EACH SESSION (e.g. 32) this gives the total NUMBER OF PLACES PER WEEK
	5 x 32 = 160
	D

	Step 5 
	Divide figure C by figure D to give the BREAKEVEN FEE PER SESSION assuming full occupancy at each session
	£1278.95 ÷ 160 = £7.99
	


To calculate fees assuming 75% occupancy

	Step 1
	Multiply the figure D by 75%


	160 x 0.75 = 120
	E

	Step 2
	Divide figure C by figure E to give the BREAKEVEN FEE PER SESSION assuming 75% occupancy rate at each session
	£1278.95 ÷ 120 = £10.66


	F


To calculate fees assuming 50% occupancy

	Step 1
	Multiply the figure D by 50%


	160 x 0.50 = 80
	E

	Step 2
	Divide figure C by figure E to give the BREAKEVEN FEE PER SESSION assuming 50% occupancy rate at each session
	£1278.95 ÷ 80 = £16.00
	F 


For business advice and support please contact Amanda Hancock on 020 8825 9330 or e-mail amanda.Hancock@ealing.gov.uk  
